
 

The Mission of Essential Disciplines for Business is to develop a people-skills system which 
explores and generates... 

o personal growth  
o relationship transformation and  
o culture change  

resulting in...increased business productivity 

Select • Train • Assist • Optimize 

These four services make up an integrated and comprehensive program. As a business owner, 
you need services for Employee... 

o Selection and Retention  

o Training  

o Assistance  
o Optimization  

You will find embedded in Essential Disciplines for Business the vital programs you require: 

REFINE: Employee Selection, Performance Review, 360 degree Evaluation, Benchmarking, 
Staff and Leadership Development, Organizational Best Practices Assessment 

SHARE: Communication Training, Management Training 

RECONCILE: Conflict Resolution, Stress management, Critical Incident Stress Debriefing, 
Employee Assistance, Change Management 

ENHANCE: Continuous Improvement, Affinity and Interrelationship Diagramming, Team 
Building 

ENVISION: Trait, Mission, Role, Goal and task Management for the Corporation, the 
Department, and the Individual, Placement; Organization and Priority Management. 

Discover how core business processes can be integrated into a carefully designed program 

that simultaneously generates personal growth, relationship transformation, and culture 
change--while increasing business productivity. 

Most business issues reduce down to a successful or unsuccessful interaction between two 
people. 

o supervisor and supervisee  

o owner and employee  

o CEO and board member  

o salesperson and customer  
o president and stockholder  



Learn how to succeed at this level and your entire business culture will be positively and 
powerfully transformed. 

Essential Disciplines for Business transforms and simplifies business processes just like 

“consistent user interface” transformed and simplified computer applications. It teaches you 

how to navigate relationships. It is the cutting edge of relationship technology and human 
resource development. 

 


